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TPAHCIISALIUS)

Jlens 1.

OcobeHHoCTH peaiM3aliii NPOEKTOB B HENPOEKTHOOPHEHTHPOBAHHbIX KOMITAHHUHX.

o Cnenuduka npoeKTHON AEATEILHOCTH.
o Kpurepuu yCrnemHocT npoeKToB.
e [Iloprdenu u nporpaMmbl IPOEKTOB.

e Peanuzauus crpaTerus KOMIaHUU Yepe3 OporpaMmy MPOEKTOB.

[MpakTukym. OlieHKA YCIENIHOCTH PeaibHBIX MPOEKTOB.
CrpykTypa ynpasJ/ieHHsl IPOeKTAMH H KJII0YeBbIe POJIH B IPOEKTHOM YIIPaBJIeHHH.

e OpraHu3alMOHHasi CTPYKTYypa YIIPABJICHUS TPOECKTAMH.

e KoMNOHEHTHI KOPIOPATUBHON CUCTEMBI YIIPABIEHUS IPOEKTAMHU.

e Tumnbl cTPyKTYp € TOUKHU 3pEHUS IPOEKTHOTO yrpaBieHus. Matpuunas cTpykTypa.
o [lonarue poneBoit moaenu. KiroueBbie posiu B IpoOEKTax.

o Komannaa npoekra u 3auHTEPECOBAHHBIE CTOPOH.

IIpakTukym. ITondop komaH bl MPOEKTA.

Poab PYKOBOJIMTE/IH NPOEKTAa, OCHOBHBIE 061133]11—]08'1‘1‘], HeJaHd | 3aja4vuu.

e Cnenuduka ponu PII.

¢ HeoOxoaumsble HaBeiku s PIT.
o [IlpaBa u obGs3annoctu PII.

e Tunosoii pabounii neus PIL.

r. Mockga

IIpakTukym. Pemenue keficos no aenictsusm PII B paszinuuHbIX CUTyalUsaX BO BPeMsl YIIPaBICHUSA IIPOCKTOM.

Jlens 2.

ZKu3HeHHbIH UK NPOEKTA U ero HHUIHAIHA.

o IlonsTHE )KM3HEHHOrO LUKJIA ITPOEKTA U MPOAYKTA MPOEKTA.

o  @Da3mwl npoekTa, nousTue ""reira’.

o Kak npoucxoaut ununuanus npoekra. [Ipeanocsuiku Havana npoekra.
o Ilenu npoekta. 3aMHTEPECOBAHHbBIE JIUIIA B JOCTHIKECHUH 1I€JIEH MPOEKTA.

e OrpaHuyeHusi U JONMYIIEHUS NIPOEKTA.

IIpakTukym. PazpaboTka npe3eHTaluy 111 HHUITHALIUK IPOEKTA.

ILianu POBaHHE IIPOEKTA.

e ®DopMupOBaHHE KOMAHbI IPOEKTA.
o Pazpaborka WBS. Ckoyn nmpoekra.

o IInanupoBanue npoekra. [IpaBuia mianupoBanus.

e Metoa HaOerarwuieil BOJIHBI.

IMpakTukym. Pazpaborka WBS npoekra.
Ynpas/ienne puCKaMHu NPoOEKTA.
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o [llonstue pucka. Jli1s yero HeoOX0AUMO YHIPABIATH PUCKAMH.

o Tumnbel U HCTOYHUKHU PUCKOB B IPOCKTAX.

o Hnenruduxanus u oneHka puckoB. OOBEKTHI aHATU3A I UIACHTU(DUKALIMK 1 MOHUTOPUHTA PUCKOB.
e CnocoObl ynpaBieHUsS PUCKAMH.

IIpakTukyMm. Peiienne KeicoB 110 OLIEHKE PUCKOB H BBIOOP CIOCO0O0B YIIPABICHUS PUCKAMHU.

eun 3.
Yunpagsiienue 0101:KeT0M H 3aKyIIKaMH.

o IlnanupoBanue OroKera. CriocoObl OLIEHKH.

e CnocoObl yrnpaBiaeHUs OH0IKETOM.

o [Ilpoteccel B pamKkax ynpaBieHUs 3aKyTIKAMH.

e  OcHoBubie o0s3anHocTH PII no ynpasnenuto 010pKETOM U 3aKyTIKAMH.

IMpakTukym. OlLieHKa U MJIAHUPOBAaHKUE OIOPKETA ITPOCKTA.
Yupasiienue peajuzanueii npoexkra.

o JlelicTBUS 1O yNIPABACHUIO TPOSKTOM.

o Ilpouenyps! ynpasieHus pealnu3alueii NpoeKTa.
e  MOHUTOPUHT X0/1a pean3aliy PoeKTa.

o Tunoast OTYETHOCTH MPOEKTA.

o  VnpapiieHHE U3MCHCHUSIMH.

IIpakTukyM. PemieHne KeicOB 110 yIpaBIeHUIO H3MEHEHUSIMH.
YupasJienne pecypcaMu # KOMMYHHUKAIIUSIMHU.

e  OCHOBHbIE TPUHIIMITBI KOMMYHUKALIUN U ICKAIAlUN B IPOEKTAX.
e [IpuunHbl KOH(IUKTOB B IPOEKTAX U CIOCOOBI UX PA3PELICHHUS.
e VYrpaplieHHE OKUAAHUIMH CTEHKXOJIIEPOB.

e 3aBepuiCHUE MPOEKTA U cavya paboT 3aKa3uuKy.

IIpakTukyMm. Pemienue npobieMHBIX CHTYalil B IpoeKkTax B (hopMaTe JIeI0BOH UIpPhlL.

YCJIOBUS YUACTUSA

Croumoctb yyacTusi B Kypce cocrasisier 29700 pyonei, H/IC ne obnaraercs.

CTouMOCTh YYACTHS NOCPEICTBOM OHJIAMH-TPpaHcassunu coctaBasier 26800 pyoneii, H/IC ne obnaraercs. [1pu
Y4acTHH JIBYX U 00Jiee COTPYHUKOB OT OJIHOW KOMITAHUH IPEIOCTABIAIOTCS CKUAKY 110 oruiate 7%.

B croumocTb 00y4eHusi BXOJAHUT: METOAUYECKUI MaTepual, o0ebl, Kode-nay3sol.

ITo oxonyanuu o0yueHust BblaaeTcst Y J0CTOBEPEHUE O NOBBILIEHUH KBaU(UKaluu B 00beMe 24 4acos.
Mecro nposeaenusi: r. Mockga, OusHec-ueHTp «3010T0», yi. 3onortas 1.11, opuc 5b17., B naru Munyrax ot m.
DnekTpo3aBojickas. BceM ydacTHHKaM BbIChUIAETCS MOAPOOHAS CXEMa Ipoe3ja Ha Kypc.

HHoropoaHumM KJIMEHTAM OKa3bIBACTCS NOMOIIb B OPOHUPOBAHUU TOCTHUHUILIBI HA MIEPUOJL IIPOXOKICHHUS Kypca

KonTakTHOE JIHII0 110 BONPOCAM OPraHU3AlMH, IPOBEJAEHHS KYPCA U NOJIy4YeHHUs I0NO0ITHUTeIbHOMH
unpopmaunu AccanoB Urops BacuiabeBuy, tesedgon +7(985) 4930-76-06, e-mail igor.assanov @ fecaudit.ru




